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How can contractors get Value out of BIM



Let’s draw a comparison
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B I M

Building Information Modeling
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Electrical Subcontractor



Electrical Subcontractor

Engineering Designer General Contractor

Mechanical Subcontractor Structural Subcontractor



If we want change, we have two options



What does BIM have to do with this?



INFORMATION

<
=



Engineering Design 
Model

Design

Estimator Design Estimate

Estimating

Purchaser Purchase 
Material

Purchasing
Modeling 

team
Construction 

Model

Modeling

Sheets

Construction 
Path

Prefab and 
Packaging

PM Team Construction 
Estimate

Project management

Ordering 
Material

Schedule

Field 
Leadership Planning Work

Field

Ordering 
Material

Schedule



Purchaser Purchase 
Material

Purchasing
Modeling 

team
Construction 

Model

Modeling

Sheets

INFORMATION



Purchaser Purchase 
Material

Purchasing
Modeling 

team
Construction 

Model

Modeling

Sheets

INFORMATION

Estimator Design Estimate

Estimating

PM Team Construction 
Estimate

Project management

Ordering 
Material

Schedule
Prefab and 
Packaging




